
Developing for the future 

Cluster SENCOs and Headteachers will con�nue 

to meet regularly to review and develop our 

prac�ce and policy around sharing our resources 

and exper�se.  We will ensure that new systems 

will be in place which provide the best quality of 

support and care for all children with SEND in our 

cluster. 

 

Further informa�on 

To find out how pupils with SEND are supported 

in your school or if you have concerns about your 

child’s learning, you can speak with your child’s 

teacher, the SENCO or Headteacher or find 

informa�on on the school website. 

For informa�on about how SEND is supported 

across the local authority visit 

www.norfolk.gov.uk. 
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How do we work together? 

Headteachers and SENCOs across the cluster meet 

regularly to discuss good prac�ce and to ensure 

that all children who need addi�onal funding are 

effec�vely supported.  The cluster Host facilitates 

close collabora�on between our schools to ensure 

equity, transparency and clarity around cluster 

funding and to further develop good prac�ce, 

skills and resources available to our schools. 

 

Shared exper�se across the cluster 

We have an excellent range of exper�se and 

qualifica�ons in SEND in the cluster which is 

shared between schools where opportunity allows 

and need arises.  We maintain a con�nuing regard 

to professional development and resource needs. 

Our experienced and skilled SENCOs regularly 

a/end training and informa�on sessions provided 

by the local authority. 

Teachers and teaching assistants have had 

accredited training in use of structured 

interven�on programmes such as literacy and 

numeracy based ‘Sound Discovery’ and ‘Catch-

Up’. 

Where specific exper�se does not exist within the 

cluster, we can request assessment and/or advice 

from the Educa�onal Psychology & Specialist 

Support Service or other specialist professionals 

as appropriate. 
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Barford Primary 

Barnham Broom Primary 
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Robert Ke/ Junior 
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Tacolneston CE Primary 

Wicklewood Primary 

Wreningham VC Primary 

Wymondham High Academy 

Wymondham College 



How support for learners with SEND is organised 

The new Special educa�onal needs and disability 

Code of Prac�ce: 0 to 25 years that came into 

effect in September 2014 offers clear guidelines 

about the processes that all schools should 

employ to meet the needs of learners with SEND. 

 

Family focus  Guidelines iden�fy the importance 

of a working partnership between schools and 

families to iden�fy needs and to plan and review 

support for learners, placing a greater emphasis 

on schools consul�ng with and informing families 

regularly with regard to their children’s 

educa�onal needs. 

 

Graduated response  A clear process is iden�fied 

whereby the class or subject teacher will provide 

addi�onal support to a learner experiencing 

difficulty in school.  Where addi�onal support is 

ineffec�ve, advice will be sought from the school 

SEND Coordinator (SENCO) and further 

assessment of needs may be necessary to iden�fy 

special educa�onal needs (SEN).  Where a learner 

is iden�fied as having SEN, provision that is 

addi�onal to and different from that normally 

available in class will be offered through ‘SEN 

Support’  and an individual learning programme.  

Where appropriate the advice and support of 

external professionals may be requested or an 

assessment of needs requested of the local 

authority to decide if an educa�on, health and 

care (EHC) plan is needed. 

You may be aware of a number of recent changes 

to the way support for children with Special 

Educa�onal Needs and Disability (SEND) has 

changed. 

 

This leaflet has been wri/en to share informa�on 

with you about how the changes may affect the 

way support is provided to children in schools in 

the Wymondham cluster. 

 

We have been working together as a cluster for 

some �me now and are working with greater 

collabora�on. This ensures equity, transparency 

and clarity amongst all seFngs within the cluster. 

We therefore have shared accountability for 

spending and ‘ownership’ of all learners and their 

needs. We rigorously pursue effec�veness and 

efficiency 

The collabora�on between our schools is to 

facilitate the following aims. 

 

Achieve the ‘greatest’ impact for learners with 

the money available to us. 

 

Share resources and exper�se, maximising the 

impact for learners 

Introduction 

Educa�on, Health and Care (EHC) plans will 

replace statements of SEN and learning difficulty 

assessments.  These documents will set out in one 

place the support that learners and their families 

will receive from each of the educa�on, care and 

health services.  The plans will be reviewed 

regularly (at least annually) in consulta�on with 

parents/carers. 

The educa�onal support will no longer be 

described as a �me equivalent but as strategies 

and provision required to meet the learner’s 

addi�onal needs, offering a more personalised 

approach.  Strategies employed will include ways 

to develop independence and work towards a 

successful transi�on to adulthood. 

 

How support for learners with SEND is funded 

School budget for SEND  Each school is provided 

with a budget for SEND directly from Norfolk 

County Council.  This budget is available for 

schools to provide the resources needed to meet 

the SEN of the majority of their pupils.  

Occasionally a learner will have a higher level of 

need that may cost more than the school can 

afford from their own budget.  For these learners 

the school can access funding from the cluster 

budget. 

Cluster budget for SEND  The cluster budget is 

available to all the schools in our cluster.  We 

have been working collabora�vely since April 

2013 to successfully manage the fair distribu�on 

of funds to meet our learners’ needs. 


